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Bienvenue

Enfant :
Toute personne de 
moins de 18 ans selon 
la Convention des 
droits de l'enfant

Presenter
Presentation Notes
It is true that  Mega Sporting Events have the power to create many positive benefits for people, children included – and we will explore this idea in detail during the session on Legacy, tomorrow –, we also have a lot of evidence that children and young people are especially vulnerable during MSEs to all sorts of rights’ violations, such as experiences of violence, harassment, abuse, child labour, trafficking, and sexual exploitation. 

As candidate host cities, it is part of your responsibility to pay close attention to these risks and put strategies, structures, personnel in place to prevent and mitigate actual and potential negative human and child rights impacts.

Although this event is not being offered by FIFA, it is designed to support you in the development of your human rights strategy, with a particular focus on children. 

We are keen to support you make the 2026 FIFA World Cup a global benchmark for the protection and the promotion of child rights and well-being. Before, during, and after the games.




Règles de la réunion

• Espace protégé
• Cette réunion est enregistrée
• Seules les interventions des 

conférenciers seront rendues publiques

• Respect du processus d'appel 
d'offres

• Aucune ville citée ni ciblée
• Interdiction pour les villes de faire 

référence à d'autres villes si ou 
lorsqu'elles mentionnent l'événement



Ordre du jour – Jour 1

Horaire Séance

15 min
12 h 30 - 12 h 45

Mot de bienvenue et présentation de l'atelier

15 min
12 h 45 - 13 h 00

Questions axées sur l'enfant pour l'inclusion dans la note d'orientation du tableau de bord des 
droits de la personne Unis 2026

75 min
13 h 00 - 14 h 15

Les risques pour les enfants dans le cycle de vie des MSE

25 min
14 h 15 - 14 h 30

Pause

45 min
14 h 30 - 15 h 15

Londres 2012 – Meilleures pratiques et leçons tirées

45 min
15 h 15 - 16 h 00

Les enfants en tant que parties prenantes

15 min
16 h 00 - 16 h 15

Bilan



Ordre du jour – Jour 2

Horaire Séance

10 min
12 h 30 - 12 h 40

Les points à retenir de la première journée

20 min
12 h 40 - 13 h 00

Le pouvoir du sport pour les droits de la personne et les droits de l'enfant

75 min
13 h 00 - 14 h 15

La sauvegarde des enfants dans les villes hôtes

30 min
14 h 15 - 14 h 45

Pause

45 min
14 h 45 - 15 h 30

Héritage

30 min
15 h 30 - 16 h 00

Prochaines étapes

15 min
16 h 00 - 16 h 15

Clôture



Séance d'ouverture
Mary Harvey

Directrice générale, Centre pour le sport et les droits 
de l'homme

Anucha Browne
Directrice de la stratégie et de la mobilisation -

UNICEF USA



Centre pour le sport et les droits de l'homme

• Un organisme qui défend les droits de 
la personne dans le monde du sport.

• Objectif :
• Soutenir la prévention des atteintes 

aux droits de la personne dans le 
sport

• Favoriser l'accès à des voies de 
recours efficaces en cas de 
préjudice avéré

• Promouvoir un héritage positif sur 
le plan des droits de la personne 
dans le sport et lors des 
événements sportifs

Presenter
Presentation Notes
The Centre for Sport and Human Rights is a human rights organization for the world of sport.
Our role is to work towards a world of sport that fully respects human rights through collective action and through the promotion of the Sporting Chance Principles. 
And our aims are threefold:
Support the prevention of human rights harms from occurring through sport
Support access to effective remedy where harms have occurred
Promote a positive human rights legacy from sport and sporting events

We perform a range of activities under a framework of sharing knowledge, building capacity, and increasing accountability. 
Our work is rooted in normative international human rights standards and, in fulfilling this mandate, the Centre is committed to being independent, principles-based, inclusive, diverse, collaborative, accessible, and trusted. 
The Centre is an impartial convenor and a safe space for aligning multi-stakeholder action. Within all activities there is an explicit focus on supporting governments, host actors, sports governing bodies, international federations, and companies in promoting human rights and implementing their duties and responsibilities.



Questions axées sur les enfants

• Avoir des indicateurs

• Évaluer les villes amies des enfants

• Vérifier le respect par les villes des 
droits de l'enfant

• Mesurer les progrès d'une ville

Presenter
Presentation Notes
The “Child-Focused Questions for Inclusion in the United 2026 Human Rights Scorecard” was developed by more than 30 partners and stakeholders earlier this year to support FIFA as it develops the United 2026 Human Rights Scorecard.
These child-focused questions are intended to guide a city's efforts as it bids and plans to host a Mega Sporting Event (MSE), like the 2026 FIFA World Cup. 
They work pretty much as indicators to assess to what extent a city is child-friendly, and respects internationally recognized child rights, and to measure progress before, during, and after an MSE. 




Plan d'action d'Unis 2026 pour les enfants

• Aucune discrimination

• Un engagement en faveur des droits de 

l'enfant

• Le signalement des violations et l'accès 

à des voies de recours pour les enfants

• Protection et sauvegarde des enfants

• Des espaces publics conviviaux aux 

enfants
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The first set of questions are the core questions that are essential to include in the Scorecard in line with the Action Plan on Children.
They include issues like:
Non-discrimination / anti Discrimination
Commitment to Children’s Rights
Reporting Violations and Access to Remedy for Children
Child Protection & Safeguarding
Child-Friendly Safe Public Spaces




Aspects de la note d'orientation qui ne portent pas sur les enfants

• Égalité des chances et inclusivité

• Travail des enfants

• Traite des enfants

• Marketing et communications 

adaptés aux enfants

• Sécurité publique adaptée aux 

enfants

Presenter
Presentation Notes
The second set of questions is related to other Action Plans presented in the United 2026 Human Rights Strategy.
 
These questions highlight key issues for children in each area and we feel are the most important issues to consider when developing those parts of the Scorecard. 

The issues covered in relation to children are: equity, social inclusion, child labour, child trafficking, marketing and communications, public safety and security…





Aspects de la note d'orientation qui ne portent pas sur les enfants

• Préparation aux interventions d'urgence en 

cas de sinistre adaptée aux enfants

• Mesures de protection de l'environnement 

adaptée aux enfants

• Déplacement des enfants et de leurs familles

• Collecte de données adaptée aux enfants



UNICEF
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Presentation Notes
ANUCHA BROWNE:

On behalf of UNICEF USA, and my colleagues at UNICEF Mexico and UNICEF Canada, in collaboration with our esteemed colleagues at the Centre for Sport and Human Rights, I’m so pleased to be able to welcome you to this Child Rights and Mega Sporting Events Digital Consultation.�
More so, I am here to thank you for your partnership in pioneering this historic effort to ensure that the needs, priorities and voices of children and young people are at the forefront of the bidding process and execution of the World Cup 2026. I know that it may feel strange to come together around an event so many years out in the midst of so much immediate uncertainty and change here and now in our countries. Nonetheless, we know that this meeting is timely, as the next few months are critical for you as you move forward in your bid process and submit your human rights stakeholder engagement report.

I trust that this time together will instill in us the additional burst of hope, energy and inspiration we all could use right now -- looking to the world of sport to help build the future we all want to see for each of our cities, our nations, and every child.�
I speak with you today not only as a representative of UNICEF, but also as a former professional basketball player and former sports executive.  I know all too well both the risks and opportunities Major Sporting Events present for individuals and groups of individuals. This in particular pertains to children, who engage in such events as participants, spectators, volunteers and community-members at large.

UNICEF is proud to contribute to the Centre for Sport and Human Rights efforts to prepare and present to FIFA a set of “indicator questions” and guidance on child rights for consideration in the United 2026 Human Rights Scorecard. And now, we are happy to partner again with CSHR in bringing this guidance to life through this Digital Consultation.

As an organization working in over 190 countries and territories to protect the rights of every child, UNICEF can attest to the power of sports an inclusive means to children develop and thrive – even in conflict and natural disaster settings.

Through its Sports for Development programming, UNICEF is working to uphold its mission of ensuring that every child has the right to recreation and play in a safe and healthy environment.  UNICEF’s sports for development programming sees sport not just an end itself, but a means to achieve so many other goals to advance child well-being, including education, gender equality, water, sanitation & hygiene (WASH), HIV/AIDS prevention and care, protection from violence, and beyond.

As leaders in your respective World Cup 2026 bid committees, you each also have incredible potential to ensure that any World Cup 2026 games protects and safeguards children from harm, engages the voices of youth as key stakeholders, and builds a legacy to improve the lives of children in your communities through the power of sport.
�At UNICEF, we recognize the power that local leaders have to realize the rights of every child. That is why we recently launched UNICEF’s global Child Friendly Cities Initiative in the United States – a framework that enables UNICEF to come together with local stakeholders to prioritize the needs of children and young people and elevate the voices of youth in local governance and decision-making. Our colleagues at UNICEF Canada are also working with local leaders and youth to adapt the model to the Canadian context as well.

As we go through these two days, we look forward to sharing more about CFCI and a child rights approach, as a powerful tool that leads to the most effective solutions for and which children and young people.

More so, we look forward to learning from you all and building what we hope will be a long-term collaborative relationship.
�Together, we can work to deliver on the legacy of the World Cup 2026 as a catalyst to advance the rights and well-being children in our respective countries and around the world.



Les risques pour les enfants 
dans le cycle de vie des MSE

Andrea Florence
Responsable de la protection et du bien-être des enfants athlètes

- UNI Global Union, WorldPlayers

Dorothy Rozga
Chef des droits de l'enfant - CSHR

Danielle Goldberg
Directrice, Défense des droits et mobilisation - UNICEF USA

Lucy Amis
Spécialiste du sport et des droits de l'enfant - UNICEF UK



Jeux olympiques de Rio 2016
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https://youtu.be/TH1puWogDis




Le cas des Jeux olympiques de Rio 2016

« Un nouveau monde »

Les Jeux devaient être le 
théâtre de nouveaux 
héros et du pouvoir de 
transformation du sport, 
dans de nouveaux 
territoires et pour la 
prochaine génération.
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ANDREA

My name is Andrea Florence and I am a Brazilian human rights lawyer and child rights specialist. I followed closely the impact that the 2014 Brazil World Cup and the 2016 Rio Olympics had on children. Today I want to share with what I witnessed unfold before and during the 2016 Olympics. 

I went to Rio to understand what were the child rights violations that happened around the 2016 Olympics – gathered in the report “Breaking Records”, available at the Center’s website. Apart from reviewing newspaper articles, academic studies and official state data, I have also conducted in person interviews with children and their families, lawyers, public defenders, police officers and members of other local non-governmental organizations. The names of some children were anonymized for their safety. The children were able to stop the interviews at all times if they felt uncomfortable and a local child rights NGO provided follow-up support and were contact with all of the children and families interviewed in the 6 months that followed the report. 

Well, the message of a “New World” – the official slogan of the Rio 2016 Olympics, was one of optimism: the Games would be a showcase for new heroes, and for the transformative power of sport, in new territories and for the next generation. As medals were awarded, the prospects of the Olympics leaving a brighter future for young people in Rio began to look more and more unlikely.




Le cas des Jeux olympiques de Rio 2016

Vila Autódromo abritait jadis plus de 600 
familles. Bien que les familles vivaient 
depuis longtemps sous la menace de 
l'expulsion, à mesure que les Jeux 
approchaient, le gouvernement exerçait 
une pression de plus en plus forte : 
coupures d'énergie, manque d'eau 
potable, débris abandonnés sur place et 
violence policière lors de départs forcés.

Presenter
Presentation Notes
Image Text: Nouvelles maisons dans Vila Autódromo et, en arrière-plan, les hautes fenêtres du centre des médias du Parc olympique et l'hôtel Marriott, Rio de Janeiro, 2016

You’ve just listened to Pérola, a 12-year-old child from Vila Autódromo – the community neighbor to the Olympic Park in Rio. 

Vila Autódromo was once home to more than 600 families. Although they had long lived under the threat of eviction, as the Games began to approach, government pressure intensified: energy cuts, lack of clean water, debris left lying around and police violence during forced removals. Families were left in a precarious situation, homeless or have been moved to government housing as far as 60 km away from their original homes, dominated by militia gangs. After several years of protest, in April 2016 (at the even of the Games), government authorities at last agreed to rehouse 20 (out of the 600) families within Vila Autódromo. Pérola is part of one of these 20 families was able to stay. 

But at what cost?

Children that faced forced evictions have missed out on school places, moved to dangerous areas and lost contact with friends and the social fabric of their previous communities.
Due to the high influx of men coming to construct the stadiums, girls were afraid to leave their homes.
Oppressive tactics and indiscriminate use of force to remove families from their homes caused long-term psychological consequences, including persistent nightmares following witnessing the often violent demolition of their homes. 

In Rio alone, more than 22,000 families have been removed from the year Brazil was awarded the Games, 2009 to 2016, according to official statistics. This was the biggest wave of removals Rio has ever seen



Le cas des Jeux olympiques de Rio 2016

« Il y avait plus de policiers dans les 
rues à cause des Jeux olympiques et ils 
étaient agressifs, ils nous frappaient. »

Helena, 17 ans

Presenter
Presentation Notes
In the run up and during the 2014 World Cup, municipal guards, together with inspection and sanitation institutions would go through some city districts – generally in tourist areas – collecting not only garbage and illegal merchandising but also people and children living in the streets. In fact, the UN Committee on the Rights of the Child warned the Brazilian government of a repeat situation in the Olympics. 

No change in practice took place. 

So-called “street cleaning” operations and compulsory collection of adolescents in street situation were common right before and during the Rio Games.  

Helena was 17 years old when I met her. She was a living in the streets of Rio when the Games were taking place. She reported that while she sat on the streets with other youth in Laranjeiras, a white van approached and her and the other children and obliged them to go to shelters. They also reported having been beaten up by municipal guards.

A public-private partnership operation counting with more than 500 agents (both from the military and civil police) took place in areas closely connected with venues build for the Olympics. According to official statistics, by the end of the Games, the operation saw more than 2,000 arrests, out of which 610 people living in the streets. 

The number of adolescents arbitrarily detained in juvenile detention centers also increased in the run up to the Games. 




Le cas des Jeux olympiques de Rio 2016

• Homicides par la police et militarisation de 
celle-ci : À mesure que les Jeux olympiques 
approchaient, la police commettait de plus en 
plus d'homicides. En avril, mai et juin 2016, le 
nombre d'homicides par la police a augmenté de 
103 % (par rapport à la même période en 2015).

• Utilisation aveugle de la force contre des 
adolescents qui manifestaient avant et 
pendant les Jeux : À São Paulo, environ 100 
manifestants ont été mis en garde à vue et à 
Rio, au moins 50 personnes ont été arrêtées (en 
vertu de la Loi sur les partisans de soccer).

Presenter
Presentation Notes
Image Text: La police militaire qui arrête Gabriel Reis, 17 ans, pendant une manifestation lors de la cérémonie d'ouverture des Jeux olympiques près du stade Marcanã, Rio de Janeiro, 2016

Violence in Brazil disproportionately affects young black men. Brazil has the second largest number of homicide victims among children and adolescents in the world. The possibility of young black men being murdered is almost three times higher than whites and male adolescents are roughly 12 times more at risk than girls. Homicide is the main cause of death among adolescents between 12 and 18 in Brazil, responsible for around 36% of the cases.

As the Olympic Games approached, police killings increased.

The months of April, May and June 2016 saw a 103% increase in the number of police killings in the city of Rio de Janeiro when compared with the same period in the previous year. Young people were particularly affected by the increase of police interventions as the Olympic Games approached. 

The security scheme for the Rio 2016 Summer Olympics was the biggest in the history of Brazil. 

It included 85,000 police staff around the city - the double of London in 2012. 

At least eight people have been confirmed to have been killed by the police over the course of the two weeks of the Rio Games. Two of them were under 18. 

According to a collective mapping App, Crossfire App, 92 shootouts took place in Rio de Janeiro during the Olympics. 

Our interviews revealed an aggressive approach by the police, with indiscriminate use of force towards adolescents who decided to protest right before and during the 2016 Olympic Games. 

On August 5, the night of the Opening Ceremony, Gabriel, 17 years old left the house to join the protest and was later joined by his mother. When the police blocked the streets, they provoked a surge forwards and a number of protesters ended up in a bakery for shelter. Police officers entered the bakery, destroying furniture and hitting people for no apparent reason. Inside the bakery, Gabriel was arrested and handcuffed with his hand behind his back. Outside, about thirty officers arrived exclusively to put Gabriel in the back of a police vehicle.

The Football Supporter Statute was a law that passed specifically for the Mega Sporting Events, which constituted a crime to disturb the order in a ray of 5km in the surrounding area of a sport facility. 




Le cas des Jeux olympiques de Rio 2016

1. Diligence raisonnable à la fois robuste et courageuse, 

notamment une évaluation des risques et répercussions 

avec une vaste mobilisation des parties prenantes

2. Plan d'atténuation des risques, ciblé et axé sur les droits de 

la personne

3. Suivi et contrôle à toutes les étapes de l'événement, en 

collaboration avec des organismes de surveillance 

indépendants

4. Sanctions en cas de non-respect des droits de la personne 

et accès à des voies efficaces de recours et de réclamation

Presenter
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What do these impacts have in common? They were all preventable. Evictions, street cleansing operations and police violence should not be part of the records of a Mega Sporting Event. These risks were particular to the city of Rio. Some of you will face the same issues, others will face different risks. Each city will have a different risk and a different impact. 

As part of the recommendations for future city organizers and mega sporting events I would like to highlight 4 points:

First, it takes a courageous and robust due diligence process, including a risk and impact assessment with a wide range of stakeholder consultation and engagement. For each city, these will be different. It takes courage to look at what is not working. Being part of this workshop is already really important so I would like to congratulate all of you for being here. 

Second, based on the risk assessment it is important that cities conduct targeted and human rights based mitigation plan. 

Third, events managers should track and monitor all stages of the event, in collaboration with independent monitoring organizations – to oversee the implementation of the commitment and actions planned and provide resources and channels for reporting.

Lastly, all contracts with commercial partners must stipulate that they need to respect human rights throughout their supply chains, in case they do not comply, sanctions should apply. In the event of human or child rights violations occur, people should access effective remedy and grievance mechanisms. 

Major sporting events mobilize the entire society. Families and children are happy and excited about having them.

We should channel all this energy and all the resource not only to make sure the facilities and venues are ready, but also to look at how this might impact the communities and how it could actually be used to make progress in terms of human rights and equality.



Droits de la personne

Des normes qui 

reconnaissent et 

protègent la dignité de 

tous les êtres humains

Presenter
Presentation Notes
As you all know the  2026 FIFA World Cup is the first mega-sporting event to include extensive human rights elements in its bidding requirements and processes.  It obliges bidding countries to document human rights risks and propose strategies to prevent and mitigate them.
 
Thus we assume that you have all familiarised yourselves to some extent with human rights terms and concepts.  
Nevertheless we thought it would be useful to briefly cover these so that we are all on the same page in our understanding.
 �In short - Human rights are rights inherent to all humans, 
 
They are standards that recognize and protect the dignity of all human beings.



Droits de la personne

Régissent la façon dont les 

personnes vivent dans la 

société et interagissent, ainsi 

que leur relation avec les 

gouvernements et les 

obligations des 

gouvernements envers elles

Presenter
Presentation Notes
In modern times, these rights are enshrined in the Universal Declaration of Human Rights
 
The Universal Declaration of Human Rights is an international document adopted by the United Nations General Assembly in 1948 that enshrines the rights and freedoms of all human beings. 
 
The Declaration itself is not a legal document.  However the standard of rights in the declaration has become the basis for international and regional treaties (sometime called conventions or covenants) that have been ratified by countries and are legally binding.  
 
When a country ratifies one of these documents it becomes what is known as a state party to the covenant or convention 
 
For example Canada, Mexico, and the USA have all ratified the International Covenant on Civil and Political Rights.  So they are all State parties to this Covenant and agree to abide by its provisions or articles. 

They are obligated and legally accountable to what is the is outlined in the articles of the covenant. 




Droits de la personne

Les droits de la personne 

sont :

• Universels

• Inaliénables

• Indissociables

• Interdépendants et 

intimement liés

Presenter
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Human rights are universal 
All people everywhere in the world are entitled to them. 
By virtue of the inherent dignity of each person,  all individuals are equal as human beings. 
And ALL  human beings are entitled to their human rights without discrimination of any kind, such as race, sex, ethnicity, age, language, religion, political or other opinion, national or social origin, disability, property, birth or other status.  
 
Human rights are inalienable.
No one can voluntarily give them up. Nor can others take them away from him or her. 
 
Human rights are also indivisible. 
Whether civil, political, economic, social or cultural in nature, they are all inherent to the dignity of every human person. Consequently, they all have equal status as rights. There is no such thing as a 'small' right. There is no hierarchy of human rights. 
�Human Rights are Inter-dependent and inter-related
The realization of one right often depends, wholly or in part, upon the realization of others. 
For instance, the realization of the right to health may depend on the realization of the right to education or of the right to information. 



L'arc des droits de la personne

Presenter
Presentation Notes
Image Text: Détenteurs de devoirs : les États
Créer un environnement favorable dans lequel les enfants ont des droits
Titulaires de droits : les enfants et les aidants
Sensibilisation
Capacité
Possibilité
Soutien
Recours


In human rights terms we talk about duty bearers and rights holders. 
 
Duty-bearers are those actors who have a particular obligation or responsibility to respect, protect and fulfill human rights and to abstain from human rights violations. States or governments at all levels are the main duty bearers, – from national to municipal and local.  This includes by extension those who works for the government,  like police officers, administrators, teachers and social workers. The State maintains ultimate responsibility, but it may delegate some responsibilities to others (such as private companies or civil society groups)
 
Non-State actors can also be considered duty-bearers
 
Individuals and groups who benefit from human rights treaties are called ‘rights holders’. They need to have the capacity and opportunity to claim their rights.  In this Consultation we are focused on the rights of children.  Children are rights holders.  So are their parents or caregivers.  For example, Parent hold rights or are entitled to assistance from the State in educating and protecting their children. 
 
In this diagram we use ‘arch’ to convey the importance of a mutually supportive relationship between duty bearers and rights holders. An arch is one of the strongest architectural creations.  Together duty bearers (meeting their obligations to respect, protect and fulfill rights AND rights holders claiming their rights create a strong bond – an arch -  that helps to uplift the rights and dignity of all people. 




Droits de l'enfant

Les droits de la 

personne s'appliquent 

aussi aux enfants. Les 

enfants ont, en plus, 

des droits particuliers.
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Children and young people have the same general human rights as adults.
 
Additionally they have specific rights.  This is because they have special needs. 
 
Children start life as totally dependent beings.  Gradually their capacities evolve and grow.  As Mary indicated earlier, the definition of a child in someone under 18 years of age. During this period of life from birth to age 18 humans are have particular needs and are at a vulnerable stage of development.  Thus they have some unique rights and need special protection 




Chaque droit, chaque enfant

• Les enfants sont des personnes

• L'action/l'inaction touche plus les 

enfants

• Les changements dans la société 

ont un impact disproportionné et 

souvent négatif sur les enfants

• Le coût pour une société qui 

néglige ses enfants est énorme
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There are many reasons for to pay attention to children's rights.  I will mention just four ……  
�First, Children are individuals
Children are neither the possessions of parents nor of the state, nor are they mere people-in-the-making; they are human beings subject to their own rights. 
�Secondly, The actions, or inactions, of governments at national, municipal or local level, impact children more strongly than any other group in society.  Practically every area of government policy – from water supply to public health – to mega sports events - affects children to some degree. 
�Third, Changes in society and communities have a disproportionate, and sometimes negative, impact on children
Globalization, climate change, digitalization, migration, shifting employment patterns, urban development, COVID,  and many other changes all have strong impacts on children. 
�An finally, the costs to society of failing its children are huge
Children’s earliest experiences significantly influence their future development. The course of their development determines their contribution, or cost, to their communities over the course of their lives.

More than 30 years ago, a human rights treaty was adopted that specially defines the rights of the child.




Convention des droits de l'enfant

Presenter
Presentation Notes
These duties or responsibilities to ensure the well-being and protection of every child are enshrined in the United Nations Convention on the Rights of the Child and have been agreed to by all countries in some form. 
 
Ensuring that all children and adults know and understand children’s rights is at the core of UNICEF’s mandate to support the implementation of the Convention on the Rights of the Child, so I’m so pleased to have this opportunity to engage with you all on this important subject. 




Qu'est-ce que la CDE?

• Le traité sur les droits de la personne 

le plus ratifié dans le monde

• Exhaustivité :

• Du point de vue culturel, 

économique, politique, social et 

sur le plan des droits civils

• Cadre qui oriente l'ensemble des 

décisions, comportements, 

programmes, activités
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So, what is the CRC? Let’s first take it back to 1989. 

It was 31 years ago as of this Friday—now called World Children’s Day-- that something incredible happened. Against the backdrop of a changing world order, world leaders came together and made a historic commitment to the world’s children.  

After 10 years of negotiations by governments, NGOs and experts from around the world, world leaders united in making a promise to every child to protect and fulfil their rights, by adopting an international legal framework – the United Nations Convention on the Rights of the Child (or the CRC).  

The CRC is the first legal document recognizing - and demanding recognition of - the rights and freedoms of children under-18.  

The Convention sets out these rights in 54 articles (42 outlining specific rights and the remainder detailing on the Convention works). 

Additionally it includes three additional optional agreements for countries—called Optional Protocols —one on one on the involvement of children in armed conflict, one on the sale of children, child prostitution and child pornography, and the most recent and the third allowing children to bring complaints directly to the Committee on the Rights of the Child-- the body of 18 Independent experts that monitors implementation of the CRC by its State parties. 

It is the most widely ratified human rights treaty in history – in force in virtually all countries of the world. Thus, it provides a common ethical and legal framework for the realization of children’s rights.  

196 ratified have ratified the CRC, with the United States as the only exception is the United States. The U.S. did however ratify two of the CRC’s 3 optional protocols -- on the involvement of children in armed conflict and on the sale of children, child prostitution and child pornography. 

The Convention on the Rights of the Child is also the most comprehensive human rights treaty every produced, covering all aspects of a child’s life and set out the civil, political, economic, social and cultural rights that all children everywhere are entitled to.  

But children’s rights are about more than signing a treaty. The CRC provides a powerful framework not just for governments, but for many organizations and individuals working with and for children -- inform all decision, behaviors, programs and activities and to monitor and evaluate our actual impact for children. 

And now, it is our hope that it will serve as a powerful guide for the many stakeholders involved in organizing Major Sporting Events, starting with the World Cup 2026. 




Qu'est-ce que cela signifie pour les enfants?

• Reconnaissance par les grands 

dirigeants du monde que les enfants 

ont besoin de protection et d'une 

attention particulière

• Les droits de l'enfant ne sont pas une 

option, ni de la gentillesse, ni de la 

charité

• Tournant dans notre perception de 

l'enfant

Presenter
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World leaders recognized children need special care and protection 
Children’s rights are not as an option, kindness, or charity 
Revolutionary shift in how we see children 
 
What does the CRC mean for children, and for the world at large? 
With the CRC, world leaders recognized for the first time that children require special rights, care and protection. It recognizes childhood – lasting until 18 years old-- is separate from adulthood; it is a special, protected time, in which children must be allowed to grow, learn, play, develop and flourish with dignity.  
The convention represents a revolutionary shift in how we see children. Contained in this treaty is a profound idea: that children are not just objects who belong to their parents and for whom decisions are made, or adults in training. Rather, they are individuals with their own rights.  
Moreover, the Convention offers a vision of the child as an individual and as a member of a family and community, with rights and responsibilities appropriate to his or her age and stage of development. By recognizing children's rights in this way, the Convention firmly sets the focus on the whole child. 
Of particular importance, CRC indicates that children's rights can no longer be perceived as optional, as a question of favor or kindness to children or as an expression of charity. It shifts our language from one of needs—wouldn’t it be nice if all children were safe from exploitation, had access to quality health care, nutritious food and a strong education... and shift to accountability—every child has a right to these standards to ensure they have the opportunity to not just survive but thrive and realize their unique potential 
Children’s rights generate obligations and responsibilities that we all must honor and respect. They makes clear the idea that a basic quality of life should be the right of all children, rather than a privilege enjoyed by a few.  





Les droits des enfants et les MSE
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Presentation Notes
https://www.unicef.org/media/56661/file

The CRC lays out 42 articles detailing specific rights of children that must be protected.  
 
Following is a non-exhaustive list of some of the most obvious rights relevant to Major Sporting Events. 
 
These are laid out simple terms—though if there are lawyers out there, you’re welcome to read the original. However, if you really want to understand, we encourage you to read the child or rather people friendly version. 
 
Like all human rights, each are interconnected and equally important. Thus, considering again the whole child, CRC is not a shopping list of rights that can be picked from. 
 
If we consider what we learned from Andrea from the 2016 Rio Olympics, we can see many see how many child rights that were violated in the execution of the games. To name just a few-- 
 
Perola described in the video how her ability to play safely – a critical right and source of child-well-being -- was impeded due to the unsafe conditions of the house demolitions in her neighborhood, high influx of men coming to construct the stadiums 
Children’s right to a safe home was violated due to evictions in the lead up to the game 
We heard how children’s right to clean water to drink and a clean and safe environment to live in was impacted 
Moreover, police violence during forced removals, the so-called practice of “street cleanings and indiscriminate violence against adolescent protesters and their relocation to areas dominated by militia gangs violated children’s right to be protected from violence and abuse 
�All of these abuses could have been prevented with proper accountability, due diligence and planning to mitigate the risks of the game on child well-being and make the proper investments to ensure that the games actually left a brighter future for young people in Rio.




Principes directeurs de la CDE

• Aucune discrimination

• L'intérêt de l'enfant

• Vie, survie et développement

• Expression d'opinion

Presenter
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There are 4 general principals of the convention that have overarching importance.  
 
Each are important questions you can ask your self when making any decision for and with children. Each are equally important—you can imagine as if each are one of 4 legs of a chair.  If one is missing, the chair falls done. 
 
non-discrimination;  
the best interests of the child as a primary consideration in all actions concerning children; 
Right to live, survival and development. It is crucial. It encompasses so much in the whole convention-not just the right to not be killed-- it is the right to develop into the amazing unique person they are. The child you drew earlier—this child never existed before and never will again. They are uniquely the. and we want to help them survive and develop (stick on the top of the table). 
participation-rights for children to give their opinion be listened to and to taken seriously  
 
2 more principals have been identified that also have overarching importance for the whole convention 
 
Article 5-. It talks about the rights and duties of parents and community members—a sophisticated one. It’s about accepting and acknowledging the huge role that parents and caregivers play in children’s lives but also that children have their own rights and parents should play a role in supporting and guiding children, but note that children aren’t the property of their parents. Good parenting. Not that children can do anything. (stick on leg) 
Article 4- Implementation to the maximum extent of available resources (vital because it’s about actually getting it done in practice). (stick on rug) 
These principles make up the child rights-based approach. 
questions for conducting the table leg test to any program, activity, campaign, etc.  
Imagine if you are applying this to an aspect of your MSE planning.  Is this particular project respecting the development of a child? Is it non-discriminatory? Is it involving the participation of children? How is it being implemented? Where are the resources? Is it sustainable?  
These are key questions to always bear in mind in all our work. 




Les droits de la personne dans le sport – Qui est concerné?

 Partisans

 Bénévoles

 Athlètes

 Communautés

 Activistes

Enfants touchésÉvénements 
majeurs

 Comité organisateur local
 Ville ou nation hôte
 Fédération internationale
 Fédération nationale

Sport professionnel 
et communautaire

 Fédération internationale
 Fédération nationale



Principes directeurs des Nations Unies
relatifs aux entreprises et aux droits de la personne

…forment un ensemble de principes courants qui constituent la première norme internationale 
visant à prévenir et à gérer les risques d'atteinte aux droits de la personne liés aux 
organisations. Ces principes constituent, encore à ce jour, le cadre reconnu à l'échelle 
internationale pour améliorer les normes et les pratiques régissant les opérations et les activités 
des organisations.

Le cadre offert par les 
Principes directeurs des 
Nations Unies représente un 
outil clé permettant aux 
gouvernements et aux 
organisations de comprendre 
leurs rôles et devoirs 
respectifs dans la gestion de 
leur impact sur les droits de la 
personne et la reddition de 
comptes en la matière.

PILIER I

États

PROTÉGER
l’obligation de 

protéger lorsque 
des tiers, y 

compris des 
entreprises, 

portent atteinte 
aux droits de la 

personne

PILIER II

Entreprises

RESPECTER
éviter de porter 

atteinte aux droits 
de la personne, 

quelle que soit la 
manière dont elles 
opèrent et quel que 

soit l'endroit où 
elles opèrent

pour les victimes 
de préjudice

PILLAR III

Accès à des voies 
de recours

RÉPARER



Principes directeurs des Nations Unies relatifs aux entreprises et aux droits de la 
personne

Adopter une politique 
sur les droits de la 

personne (et les droits de 
l'enfant)

Intégrer le respect 
des droits de la 

personne (attribuer 
responsabilités et 

budgets)

Définir et évaluer 
les risques

Gérer les 
risques 

(hiérarchiser les 
risques graves et 

urgents)

Faire un suivi 
du rendement 

et 
communiquer à 

ce sujet

Donner accès à 
des voies de 

recours              
(compenser les 

préjudices)

Mobilisation des 
parties prenantes
(personnes concernées)

Donner la parole aux 
enfants!



Principes relatifs aux entreprises et aux droits de l'enfant

Presenter
Presentation Notes
Image Text: Intensification des efforts de l'État et de la collectivité en faveur des droits de l'enfant
Élimination du travail des enfants
Travail décent pour les jeunes travailleurs, les parents et les aidants
Protection et sécurité des enfants
Sécurité des produits et des services pour les enfants
Marketing et publicité responsables
Respect des droits de l'enfant dans l'environnement et l'acquisition foncière
Prise en compte des droits de l'enfant dans les dispositifs de sécurité
Protection des enfants en cas d'urgence
LA COLLECTIVITÉ ET L'ENVIRONNEMENT
LE TRAVAIL
LE MARCHÉ
Un engagement en faveur des droits de l'enfant




Le cycle de vie des MSE
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Image Text:
HÉRITAGE
VISION, CONCEPT ET HÉRITAGE
SOUMISSION, PLANIFICATION ET CONCEPTION
GÉNÉRATION DE REVENUS
APPROVISIONNEMENT DURABLE
CONSTRUCTION
EXÉCUTION ET OPÉRATIONS
COMPÉTITION


MSE Life Cycle: https://www.sporthumanrights.org/en/mse-lifecycle



Quels sont les risques et les possibilités pour les enfant

• Cerner les risques et 
les possibilités pour 
les enfants selon les 
différents stades du 
cycle de vie des MSE

• Les partager par le 
biais du système de 
messagerie

• Autre option, les 
envoyer en privé à 
Lucy Amis

• 5 minutes par groupe
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Image Text:
Cycle de vie des MSE – Risques et possibilités pour les enfants
Risques
Possibilités
Vision, concept et héritage
Soumission, planification et conception
GÉNÉRATION DE REVENUS
Placez votre papillon adhésif ici

See PDF with results



Les risques et les possibilités du point de vue des droits de l'enfant

VISION, CONCEPT ET HÉRITAGE
• Intégrer le respect des droits de la personne (et ceux 

de l'enfant) dès le début
• Faire participer les enfants au développement des 

plans de soumission, de conception et d'héritage de 
chaque ville



SOUMISSION, PLANIFICATION ET CONCEPTION

• Instaurer un dialogue permanent entre les parties prenantes et les 
enfants et leurs représentants sur les décisions qui les 
concernent, les enfants donnant eux-mêmes leur avis

• Acquérir et aménager les terrains de manière à éviter l'éviction et 
le relogement des familles, ce qui bouleverse la vie des enfants; 
respecter le droit à un niveau de vie décent 

Les risques et les possibilités du point de vue des droits de l'enfant



GÉNÉRATION DE REVENUS 
• Faire preuve de diligence raisonnable, du point de vue 

des droits de l'enfant, à l'égard des commanditaires, des 
détenteurs de permis et des radiotélédiffuseurs

• Tenir compte des répercussions sur les enfants dans les 
plans marketing et les associations de marques – par 
exemple, tabac, alcool, restauration rapide, boissons 
sucrées

Les risques et les possibilités du point de vue des droits de l'enfant
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APPROVISIONNEMENT DURABLE
• Identifier et éliminer les risques de travail des enfants dans les 

processus de toute la chaîne d'approvisionnement (bois d'oeuvre, 
produits agricoles, marchandises, etc.) 

• Inclure des clauses dans les processus d'appels d'offres et les 
contrats de fournisseurs qui traitent du travail des enfants et qui 
stipulent des conditions de travail décentes pour les parents, les 
aidants et les jeunes travailleurs

• Mettre en place un mécanisme de traitement des plaintes et de 
règlement des différends pour gérer les violations en matière de 
droits de l'enfant/travail des enfants

Les risques et les possibilités du point de vue des droits de l'enfant



CONSTRUCTION 
• Assurer une rémunération et des conditions de travail 

décentes aux ouvriers en bâtiment (notamment les 
migrants) pour qu'eux et leurs enfants bénéficient du 
droit à une vie de famille et à un niveau de vie décent

• Élaborer des projets de construction et d'aménagement 
dans les villes hôtes qui tiennent compte des droits de 
l'enfant

Les risques et les possibilités du point de vue des droits de l'enfant



EXÉCUTION ET OPÉRATIONS
• Assurer la protection et le respect des droits de l'enfant 

grâce à des dispositifs de sécurité et de police. Protéger 
les enfants 
de toute exposition à la violence

• Établir et éliminer les risques d'exploitation sexuelle et de 
traite des enfants

• Permettre aux enfants des villes hôtes de conserver leur 
droit de manifester de façon pacifique, d'aller à l'école et 
de jouer

Les risques et les possibilités du point de vue des droits de l'enfant



COMPÉTITION
• Protéger les enfants athlètes, amateurs, bénévoles et 

résidents de la ville hôte contre toute forme de violence, 
d'abus, d'exploitation et de négligence (physique, 
psychologique, sexuelle, etc.)

• Protéger les enfants athlètes et bénévoles de toute forme 
de harcèlement, d'intimidation, de dopage ou d'intrusion 
par les médias

• Permettre aux enfants athlètes de jouir de leurs droits 
(liberté de parole et d'expression, etc.)

Les risques et les possibilités du point de vue des droits de l'enfant



HÉRITAGE
• Aménager les sites et les infrastructures de façon 

durable, avec des retombées pour les enfants locaux 
(nouveaux espaces récréatifs, etc.) 

Les risques et les possibilités du point de vue des droits de l'enfant



Le cycle de vie des MSE et les droits de l'enfant
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Image Text:
HÉRITAGE
VISION, CONCEPT ET HÉRITAGE
SOUMISSION, PLANIFICATION ET CONCEPTION
GÉNÉRATION DE REVENUS
APPROVISIONNEMENT DURABLE
CONSTRUCTION
EXÉCUTION ET OPÉRATIONS
COMPÉTITION




Pause

Nous reprendrons à 14h30 (EST)



Londres 2012
Meilleures pratiques et leçons tirées

Simon Chorley
Gestionnaire des programmes internationaux - UNICEF Canada

Entrevues :
Philip Ishola

Président, Olympics Safe Games,
Groupe des enfants, Londres 2012

Kevin Hyland
Chef de la London Metropolitan Police

Unité de la traite des êtres humains, Londres 2012



Les enfants en tant que parties prenantes

Mara Mintzer
Directrice, Growing Up Boulder

Abdullah Akl
CFCI Conseiller national à la jeunesse



Children as Stakeholders
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https://youtu.be/y4udqAY2Bqc



Ordre du jour

1. QUOI : Qu'entend-on par une participation 
active des enfants et des jeunes?

2. POURQUOI : Pourquoi investir dans la voix 
des jeunes?

3. COMMENT : Comment mobilise-t-on les 
jeunes?



Présentateurs

Mara Mintzer

Directrice, Growing Up Boulder

Abdullah Akl

Conseiller national à la jeunesse, USA CFCI, UNICEF
Étudiant à l'Université de Long Island



Mara Minzter : Growing Up Boulder (GUB)

GUB est l'initiative de ville amie des enfants et des jeunes de la 
municipalité américaine de Boulder dans le Colorado

Notre mission : offrir aux jeunes de Boulder la possibilité de se sentir 
inclus, d'avoir une influence et de débattre des enjeux locaux qui 
touchent leur vie.



• Growing Up Boulder a été fondée en 2009

• 6 000 enfants et jeunes mobilisés

• 1 500 étudiants partenaires

• 50 % ou plus de jeunes issus de groupes 
historiquement marginalisés :

• enfants de couleur
• apprenants allophones
• enfants handicapés
• enfants défavorisés
• LGBTQ

Growing Up Boulder (GUB)



Abdullah Akl : UNICEF USA CFCI Conseiller national à la jeunesse



De quoi s'agit-il?

Question 1 :
Qu'est-ce qu'une 

participation active et 
authentique des 

enfants et des jeunes?



Définir la participation des enfants et des jeunes

Sondage:
Qu'est-ce que la 
participation des enfants et 
des jeunes, selon vous?



Définir la participation des enfants et des jeunes

Les enfants et les 
jeunes, individuellement 
et (ou) collectivement, 
se forgent et expriment 
leur opinion, tout en 
influençant des enjeux 
qui les concernent 
directement et 
indirectement.



Modes de participation
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Image Text:
Aucune participation ou participation contraire à l'éthique
Dans la plupart des sociétés, la majorité des adolescents ont peu d'occasions, voire aucune, d'exprimer leurs points de vue.
Participation consultative
Entreprise par l'adulte
Dirigée et gérée par l'adulte
Pas de contrôle possible des adolescents sur les résultats
Reconnaître la valeur ajoutée que représentent les perspectives, les connaissances et l'expérience des adolescents
Participation collaborative
Entreprise par l'adulte
En partenariat avec les adolescents
Permettre aux adolescents d'influencer ou de remettre en question à la fois le processus et le résultat
Accroître l'autonomie des adolescents pendant une période donnée
Participation dirigée par les adolescents
Enjeux définis par les adolescents eux-mêmes
L'adulte facilitateur, plutôt que leader
Contrôle par les adolescents du processus et du résultat




La sauvegarde des enfants :
la responsabilité de chacun

Définition : Mesures proactives visant à 
limiter les risques collatéraux directs et 
indirects de préjudice pour les enfants, liés 
à notre travail, à notre personnel ou à nos 
associés.

• Chacun de nous a la responsabilité d'éviter et 
de limiter les risques de préjudice pour les 
enfants.
• Dans notre travail, dans le cadre de nos 

activités et par notre personnel
• Direct ou indirect, délibéré ou non
• Notamment par nos communications et 

autres activités

Sauvegarde



Prise de perspective

Que signifie une 
participation active 
et authentique des 
enfants et des 
jeunes, selon vous?



À quoi sert-elle?

Question 2 :
Pourquoi investir dans 

la voix des jeunes?



Définir la participation des enfants et des jeunes

Sondage :
Pourquoi mobiliser les enfants et 
les jeunes, selon vous?

Presenter
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Options
It’s a right
It leads to better decisions
It develops children and youth to be better leaders
We have to do it
It creates healthier and more sustainable cities for all 



Pourquoi la voix des enfants et des jeunes compte-t-elle?

• Les enfants d'AUJOURD'HUI sont les citoyens 
de demain.

• Il est logique d'inclure l'utilisateur final dans le 
processus de conception.

• Une ville amie des enfants est une ville qui est 
amie avec tout le monde (les aînés, les 
handicapés, etc.).



Pourquoi la voix des enfants et des jeunes compte-t-elle?

• Les jeunes ont tendance à penser de façon plus 
créative et flexible que les adultes.

• Le dialogue est bénéfique pour l'ensemble des 
parties prenantes.

• L'enthousiasme des jeunes est contagieux!

• Le droit de participer est un droit fondamental 
de l'enfant.



L'apport des enfants se traduit par de meilleurs résultats pour

• La communauté

• Les enfants et les jeunes
Eux-mêmes

• Leurs parents

• Le gouvernement

• Les décisions liées
aux programmes et politiques

Presenter
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Community (people take better care of places they’ve helped co-create and care about, reduces vandalism)
Children and youth (learn civic engagement, sense of pride, school curriculum can come alive and be meaningful)
Parents (pride in their community and their children, cfc create more supportive and less stressful communities for parents/caregivers)
Government (can lead to productive discourse on entrenched issues)
Program and policy design (balances out voices, such as well-organized groups or dominant groups in power, policies for CFCI often align with needs of other vulnerable groups)




La planification des villes et la voix des enfants



Quelles mesures prendre?

Question 3 :
Comment mobilise-t-on 

les jeunes?



Définir la participation des enfants et des jeunes

Sondage :
Un enfant propose que tous les 
enfants assistent gratuitement 
aux parties de la Coupe du 
monde de la FIFA. Comment 
devriez-vous réagir?

Presenter
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Options
Say it’s not possible and throw out the idea
Offer them all free tickets
Work with the child to translate the request into something feasible




Comment choisir les enjeux à cibler



Le rôle de la ville dans notre travail

• Première source de 
financement (équivalent 
temps plein ou ÉTP)

• Suggère des projets de 
collaboration

• Partenaire dans la 
réflexion et expert en la 
matière

• Sert de tribune aux 
jeunes pour exprimer 
leurs idées



Impact des villes amies des enfants

Impact à l'échelle individuelle : « J'ai mon mot à dire sur les décisions qui me concernent. »



Impact des villes amies des enfants

Impact sur 
un lieu 

précis : des 
parcs 

conviviaux 
pour les 

adolescents



Impact des villes amies des enfants

Impact à 
l'échelle 
politique :

plan directeur 
des transports



Traduire les recommandations des enfants en 
langage adulte

• Décrire le problème
• Décrire le processus
• Compiler et analyser les données
• Chercher des thèmes
• Rendre compte des conclusions



Modèle de Growing Up Boulder



Principes clés de GUB pour une mobilisation 
authentique des enfants et des jeunes

1. Aller là où sont les enfants

2. Utiliser des techniques de mobilisation à 
la fois amusantes, créatives et diverses

3. Prendre des engagements fondés sur les 
actifs

4. Faire preuve de transparence quant au 
processus et aux résultats; célébrer les 
petites victoires!

5. Réfléchir, évaluer et adapter



Bibliothèque de North Boulder : Étape 1

Présenter le cadre de travail du projet Les enfants servent d'experts



Méthodes

• Questionnaires
• Groupes de discussion
• Ateliers 
• Événements communautaires
• Observations informelles
• Mappage des comportements
• Dessin*
• Photographie
• Modèles (3D et logiciels)*
• La ville terrain de jeu (Place It)

• Visites guidées (Go-Pro, 
narration numérique, vidéos)

• Analyse de site (Photovoice, 
cadres rouges/verts)*

• Poésie/créations orales/musique
• Sondage sur les préférences 

visuelles
• Cartographie communautaire 

(numérique, papier, format 
géant)

• Réseau de soutien familial



Bibliothèque de North Boulder : Étape 2

Accroître la compétence des enfants Interroger les experts en la matière



Bibliothèque de North Boulder : Étape 3

Les enfants font la synthèse de leurs idées pour proposer leurs recommandations.

Les enfants font part de leurs idées
à la ville et autres grands décideurs.



Meilleures pratiques à retenir

Presenter
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Listen. Listen. Listen 
Ask
Encourage
Voting
Get stuck? Talk to the youth
Need Motivation? Talk to the youth? 
Collaboration. Not independent. 



Ressources

• Instagram d'Abdullah Akl : abdullahakll

• Mara Mintzer : mara.mintzer@colorado.edu

• Site Web : www.growingupboulder.org

• TED Talk, ted.com/maramintzer, « How kids can help design cities » 
(en anglais)

• Ouvrage : Placemaking with Children and Youth: Participatory
Practices for Planning Sustainable Communities, Victoria Derr, 
Louise Chawla et Mara Mintzer

• Initiative Villes amies des enfants : Participation des enfants et des 
jeunes – Actions possibles

mailto:mara.mintzer@colorado.edu
http://www.growingupboulder.org/
http://go.ted.com/maramintzer
https://ciudadesamigas.org/wp-content/uploads/2019/05/CFCI_Child_and_Youth_Participation_-_Options_for_Action.pdf


Jour 1 - Bilan



Messages clés d'aujourd'hui

• Les enfants sont exposés à un risque plus grand dans le contexte des 
MSE

• Chaque stade du cycle de vie des MSE représente à la fois des risques 
et des possibilités pour les enfants

• Les villes doivent aller plus loin que la conformité. Les engagements 
doivent se transformer en action concrète.

• Nous devons étudier chaque structure et poser la question : est-ce 
dans l'intérêt des enfants?

• Les enfants doivent être impliqués de façon pertinente dans les 
processus de planification et de prise de décisions.

• La participation des enfants profite à tous. Il existe des moyens de 
procéder à la fois très pratiques, sécuritaires et adaptés à l'âge.



UNIS 2026 ET LES ENFANTS
Consultation numérique

18 nov. 2020



Ordre du jour – Jour 2

Horaire Séance
10 min
12 h 30 - 12 h 40

Les points à retenir de la première journée

20 min
12 h 40 - 13 h 00

Le pouvoir du sport pour les droits de la personne et les droits de l'enfant

75 min
13 h 00 - 14 h 15

La sauvegarde des enfants dans les villes hôtes

30 min
14 h 15 - 14 h 45

Pause

45 min
14 h 45 - 15 h 30

Héritage

30 min
15 h 30 - 16 h 00

Prochaines étapes

15 min
16 h 00 - 16 h 15

Clôture



Le pouvoir du sport
Dr Richard Lapchick

Fondateur et directeur –
Institute for diversity and ethics in sport
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Photo by Glodi Miessi on Unsplash



Conférencier

Dr Richard Lapchick
Fondateur et directeur

Institute for diversity and ethics in sport



Villes hôtes
La sauvegarde des enfants

Sarah Stevenson
Directrice de la sauvegarde – Centre pour le 

sport et les droits de l'homme

Liz Twyford
Spécialiste du programme du sport et des 

enfants – UNICEF UK



Introduction à la sauvegarde des enfants à l'intention des villes hôtes

Au programme de la 
session :
• Qu'est-ce que la sauvegarde des 

enfants?
• Pourquoi est-ce important?
• Leçons tirées des Méga-

événements sportifs (MES) 
antérieurs

• Mesures à prendre
• Soutien supplémentaire



Introduction à la sauvegarde des enfants à l'intention des villes hôtes

« Toute forme de harcèlement et d'abus enfreint les droits de la 
personne... Il existe une obligation morale et légale qui incombe aux 
organisateurs sportifs de veiller à définir et à atténuer les risques de 

violence non accidentelle. »

Déclaration de consensus du CIO sur le harcèlement et les abus sexuels dans le sport (violence non 
accidentelle) (2016)

« Quel que soit leur degré d’implication dans le football, ces enfants ont 
une chose en commun : le droit de profiter du football dans un 

environnement sûr, au sein d’une culture porteuse de respect et de 
compréhension mutuelle. »

Gianni Infantino, dans l'avant-propos du guide « FIFA Guardians » (2019)



Introduction à la sauvegarde des enfants à l'intention des villes hôtes

Qu'entend-on par 
« sauvegarde des 
enfants »?

Prévention – Prendre des 
mesures pour empêcher tout 
préjudice

Intervention – Prendre des 
mesures en cas de préjudice 
réel ou présumé

Presenter
Presentation Notes
Before sharing  a bit more information, we wanted to cover a few key definitions
At its core, safeguarding means to “do no harm”
Even where an organisation has safeguards in place, there are always risks in our environments, either in our own activities or in the wider community 
To prevent risks turning into harm you first need to be aware of them.  We will cover the first steps in understanding your risk as Host Cities later in the session. Once you understand where you may have risks, you will be better able to manage them through things like safe recruitment, training, risk assessment for activities, and agreed codes of conduct.
So prevention is all about identifying and managing risks. What about response? Well, if we identify a child or adult at risk of, or already experiencing harm, we need to respond, by taking action to stop the harm from happening or preventing it from happening again in the future.
So safeguarding involves both the steps we take to prevent harm, and the way we respond when we are concerned that harm might be taking place.
To bring some of the experiences that we talked about coming from London yesterday:
It’s about understanding the breadth of risks
Working with trained specialists
Have a policy and procedures and implementing them
With a robust risk analysis and constantly reviewing and updated the analysis – because situations change.  
Some of you may be more familiar with the term child protection – so how does that fit in?
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La sauvegarde et la 
protection des enfants

La protection des enfants fait 
partie du volet « intervention » 
de la sauvegarde

Presenter
Presentation Notes
Child protection is a part of safeguarding – it refers to the response we take when we are worried harm might be happening to a child. It is also the term used to describe the Government systems and policies designed to protect children from harm – like social workers.
We keep mentioning the word harm so it is useful to also define what we mean by that – 
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Qu'entend-on par 
« préjudice »?
• Préjudice sexuel, 

physique et émotionnel
• Causé par des violences, 

des abus, le harcèlement 
et la négligence

Presenter
Presentation Notes
Harm is a negative impact on an individual’s physical, emotional or behavioural health and well-being. Violence, abuse, neglect and exploitation lead to an individual being harmed.
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Types de violences :

• Négligence : Le défaut d'apporter un niveau minimal de soins, causant ou permettant le 
préjudice.

• Violence physique : Traumatismes et blessures physiques causés par des coups, coups de 
poing, coups de pied, etc.

• Violence psychologique/émotionnelle : Le défaut de fournir un environnement approprié ou 
tout acte non voulu pouvant diminuer le sentiment d'identité, de dignité et de valeur personnelle.

• Violence sexuelle : Tout acte sexuel ou tentative d'obtenir des faveurs sexuelles, tout 
commentaire sexuel déplacé ou tout acte de trafic sexuel, imposés contre la sexualité d’une 
personne par la contrainte.

Presenter
Presentation Notes
Forms of neglect, violence, abuse and maltreatment include:
Neglect: The failure of Host City staff to provide a minimum level of care to a player, visitor or community member, which is causing harm, allowing harm to be caused, or creating an imminent danger of harm
Physical: Physical trauma and injuries caused by punching, beating, kicking, etc. It can also include forced or inappropriate training, forced alcohol consumption or forced doping
Psychological/Emotional: A failure to provide an appropriate and supportive environment. Any unwelcome act including confinement, isolation, verbal assault, humilitation, intimidation, etc., or any other treatment which may diminish the sense of identitiy, dignity and self –worth. A core component of other forms of abuse (sexual and physical)
Sexual: Sexual violence is defined as: any sexual act or attempt to obtain a sexual act, or unwanted sexual comments or acts to traffic, that are directed against a person’s sexuality using coercion by anyone, regardless of their relationship to the victim, in any setting, including at home and at work. . (WHO World report on violence and health 2002) 
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Pourquoi la sauvegarde 
des enfants est-elle si 
importante pendant les 
MSE?

Convention internationale des droits de 
l'enfant (CIDE)

Article 19 : Protéger l'enfant contre toute 
forme de violence

Article 34 : Protéger l'enfant contre 
toutes les formes d'exploitation sexuelle 
et de violence sexuelle

Presenter
Presentation Notes
So why is safeguarding during MSEs so important?
The Convention on the Right of the Child is at the heart of why – simply put – ALL children have a right to be protected from all forms of violence and abuse – vulnerable adults have the same right to protection – and Host Cities, have a duty of care to make sure people are safe in your cities, and are not placed in harm’s way because of Hosting an event.  Who needs to be involved in developing your safeguarding strategy?  Liz will talk about 5 key steps for developing safeguarding procedures. 
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Presenter
Presentation Notes
Everybody coming together, governments, private sector, civil society, trade unions, children and youth plus plus plus.
Gave us 17 goals and 169 targets – the majority of which are to be delivered by 2030 (except child labour – WFCL immediate and all forms of child labour by 2025)
Leaders agreed to these goals – but we all have a role in achieving them.  
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Le Plan d'action de 
Kazan

Un engagement pris par les 
ministres du sport au nom des 
gouvernements pour que le sport 
contribue à la réalisation du 
Programme 2030 et des Objectifs 
de développement durable de 
l'Organisation des Nations unies

Presenter
Presentation Notes
The Kazan Action Plan is the commitment of Governments, including yours, through their Minister of Sport – to ensure sport contributes to the 2030 agenda.  We are all part of the bigger picture and United 2026 has a role to play.  
But also related to the Kazan Action Plan’s three global objectives to achieve by 2030.    
All national sport bodies have formal policies to protect children and youth
All national sport bodies have a designated safeguarding and protection focal point who is accountable and empowered to co-ordinate the organisation’s safeguarding  and protection response.
And here’s where you come in 
All athletes, coaches and sport officials have participated in at least one training session, relevant to their role, on the safeguarding and protection of children and youth.
United 2026 Host cities have an important role to play in achieving the 2030 Agenda.   Safeguarding is everyone’s responsibility.  
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Autres éléments à 
prendre en considération
• C'est le droit de chaque enfant d'être en 

sécurité pendant un MSE

• C'est la responsabilité de chaque ville 
hôte de protéger les enfants

et
• Preuve scientifique
• Devoir de protection
• Réputation
• Reconnaissance
• Avantages du sport

Presenter
Presentation Notes
But it’s not just about global goals.  It’s about every child!
 
Every child’s right to be safe during an MSE
It’s about every Host cities responsibility to protect.
AND
Because research tells us this is an issue – everywhere!
Because organisations have a duty of care -If you involve children and vulnerable adults in your activities, you have a “duty of care" to ensure they are safe 
Because it not only protects children and vulnerable adults, it also protects from negative media coverage or a poor reputation
Because organisations including the IOC and FIFA have acknowledged this is an important issue
And because only when we the experience is truly safe for everyone, will Cities fully realise all the benefits of hosting - Safeguards help to maximise those benefits – for players, for spectators and for your Host City. 
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Mais nous échouons :

• Nous ne plaçons pas les droits et 
la dignité des enfants au cœur de 
l'action

• Nous ne nous sentons pas 
responsables

• Nous ne savons pas quoi 
faire/comment le faire

• Nous ne faisons pas équipe

Presenter
Presentation Notes
And building on yesterday, this includes their right to participation.  We need to hear from children about the potential risks in a community.  Their views on potential risks will help us develop strategies to prevent them from occurring.
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Leçons tirées des MES 
antérieurs :
Les risques
• Les risques courants

• Les risques venant de qui?

Presenter
Presentation Notes
Common risks include: 

Physical maltreatment  
Discrimination, violence and harassment (based on sex, race, sexual orientation, disability or other factors) 
Sexual abuse and exploitation (by word or action, including verbal, non-verbal and physical sexual harassment)
Emotional and psychological abuse 
Pressured consumption of performance-enhancing drugs, alcohol, narcotics or other substances, or to engage in illicit drug trafficking
Bullying, including cyber-bullying, and any form of pressure (e.g. to perform or underperform)

Sources of risk include:
 
Accelerated construction timetables with large numbers of men separated from their families and turning to commercial – and underage – sex 
Displacement of children from their established homes to temporary and/or unfamiliar locations 
Child coercion into illegal activities such as drug dealing, theft, sectarian or ethnic violence 
Questionable celebrity, media and/or tourist activities dressed up as ‘sport for development’ yet distracting agencies from their normal child risk screening procedures 
Migrant labour not having access to childcare, education, health services 
Extension of school holidays without supervision or without holiday programmes for children 
Elevated levels of sexual and physical abuse due to increased partying activity 

Perpetrators include coaches, sports officials, volunteer leaders, teachers, friends, construction workers, acquaintances, physicians, peers, caregivers, and/or family members.�
Perpetrators are of all ages and from all socioeconomic backgrounds, many are intelligent and some are highly respected or revered.
�
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Leçons tirées des MES 
antérieurs :
Quels enfants?
• Les enfants dans la collectivité hôte

• Les enfants spectateurs

• Les enfants bénévoles

• Les enfants athlètes

• Avant, pendant et après l'événement

Presenter
Presentation Notes

Children in the host community: 
Displacement of children in street situations as a result of event ‘clean-up’ efforts
Physical harm arising from security measures (e.g. non-accidental injury, police and army violence)
Sexual abuse and exploitation 
Domestic abuse and violence (e.g. due to excessive alcohol consumption and heightened emotions at event-time) 
�Child spectators:
Emotional distress faced by children who become lost at MSE venues, including within fan zones 
Physical harm arising from overzealous venue security 
Emotional harm arising from racist, homophonic or sectarian chanting by adult spectators 
�Child volunteers:
Emotional abuse or bullying by spectators (e.g. ball-boys and girls being shouted at by fans) 
Bullying or pressure to perform (e.g. by peers or officials)
Children required to work excessive hours, or without adequate health and safety protections (e.g. hot temperatures without access to water)

Child Athletes:
Emotional abuse in sport (e.g. unhelpful criticism of performance, being shouted and sworn at, being embarrassed and humiliated, pressure to perform when injured or sick)
Physical harm, including self-harm (e.g. due to stress from pressure to perform at the elite level)
Sexual harassment and abuse (e.g.  due to power imbalances in a sporting context)
Harassment, bullying and hazing in athlete villages or MSE venues (e.g. pressure to consume alcohol)
Discrimination and verbal abuse of athletes from minorities (e.g. LGBTIQ+, ethnic minorities etc.)
Doping, performance-enhancing substances or the inappropriate use of painkillers, nutrition supplements in sport and/or alcohol
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Leçons tirées des MES antérieurs : 
Approches efficaces
• Stratégie de sécurité nationale, Coupe du monde 2006 

de la FIFA en Allemagne
• Stratégie de protection des enfants, Coupe du monde 

2010 de la FIFA en Afrique du Sud
• Sauvegarde intégrée, Jeux olympiques et Jeux 

paralympiques de Londres 2012
• Projeta Brasil App, Coupe du monde 2014 de la FIFA 

au Brésil
• Agents chargés des signalements et de la protection 

de l'enfance, Jeux olympiques de Rio 2016
• Stand Safe Sport, Jeux olympiques de la jeunesse de 

Buenos Aires 2018c
• It’s a Penalty Campaign (divers)

Presenter
Presentation Notes
The National Security Strategy for the 2006 FIFA World Cup in Germany included specific national safeguards for children. In addition, three national hotlines were established – two for victims and one for clients to report suspicious cases

The South African Government, in partnership with NGOs, adopted a child protection strategy specifically for the 2010 FIFA World Cup. The organising committee also set up child friendly spaces at FIFA Fan Fests. At each entrance there was a banding station where parents and children could voluntarily take an identification wristband to wear. This system enabled trained staff to reunite lost children with their parents.  One thousand child and social workers were also trained in child protection and deployed to hot spots in each of the host cities.
 
The London 2012 Olympic and Paralympic Games implemented a number of initiatives to safeguard children and vulnerable adults including developing:
a single point of contact for safeguarding issues, run by the London Safeguarding Children Board. 
a procedure for the escalation of safeguarding concerns relating to children and vulnerable adults
a toolkit for assisting social services and other responsible authorities to identify potential cases of child trafficking
The Human Trafficking and London 2012 Network also set up a hotline for reporting trafficking, facilitated by the Metropolitan Police

During the Brazilian World Cup, a group of agencies launched the Projeta Brasil app, an application that enabled anyone with a smartphone to report abuse when they witness it. It was promoted to visiting spectators as well as local communities and linked to local child protection structures. 
  
During Rio 2016, the IOC launched a new structure for participants to report any incidents of harassment or abuse. This procedure was coordinated by an IOC Welfare Officer, who was on site in the athletes’ village during the Games. All reported incidents were dealt with through a confidential procedure linked to local law enforcement agencies and relevant disciplinary channels. The IOC also launched a new section in their online integrity and compliance hotline, specifically for reporting cases of abuse and harassment in sport.

The 2018 Youth Olympics in Buenos Ares saw a new level of activity from the IOC, including a safe sport booth, run by a group of safeguarding experts, including inspirational survivors of abuse in sport.
 
 Finally, the ‘It’s a Penalty’ campaign, created by Happy Child International, was launched during the 2014 Brazil World Cup and continued during the 2016 Rio Olympics and beyond.  The campaign aims to raise awareness about the commercial sexual exploitation and abuse of children around MSEs by:

Informing people about the issue of child commercial exploitation
Educating people about the penalties for offenders
Encouraging people to ‘say something if they see something’
Equipping the general public, sports fans, tourists and local residents with the necessary tools to report a crime
Communicating the message to everyone involved in the sporting event, including showing an awareness film on international airlines
  
�
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Prochaine étape?  
Cartographier vos 
points de contact 
avec les enfants 
dans vos villes
• Contact en personne
• Contact virtuel
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Cartographier vos 
points de contact
1. Nommer une personne 

chargée de rendre 
compte au groupe 
principal

2. Identifier tous vos points 
de contact (en personne 
et virtuels) là où il y a un 
risque pour les enfants 
(ce ne sont que des 
exemples)

3. Commencer à réfléchir à 
des façons de gérer les 
risques
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Rendre compte
Tous
• Veuillez répondre au 

sondage

Reporter désigné :
• Quelles zones avez-vous 

définies?
• Quelles façons de gérer les 

risques avez-vous 
établies?
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Conseils sur la 
cartographie des 
risques dans votre 
ville :
• Comment mobiliser les enfants 

dans vos villes de façon 
pertinente

• Autres éléments à prendre en 
considération

Presenter
Presentation Notes
The UN Committee on the Rights of the Child has given us guidance on what ethical, safe and meaningful participation requires:
Transparent
Voluntary
Respectful
Relevant
Child-friendly (adequate time and resources, approaches adapted to children’s capacities)
Supported by adults with appropriate training
Inclusive
Safe and sensitive to risk
Accountable 
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5 mesures clés pour 
assurer la sauvegarde 
des enfants :
1. Mener une évaluation des risques liés 

à la sauvegarde des enfants
2. Effectuer une analyse des écarts 

dans les politiques et procédures
3. Développer une politique de 

sauvegarde des enfants
4. Créer et déployer un plan de mise en 

œuvre
5. Surveiller, évaluer et améliorer

Presenter
Presentation Notes
 
Conduct a Safeguarding Risk Assessment – building on the work we have done today

2. Conduct a gap analysis of policies and procedures – use your risk mapping to identify where your current policies and procedures may fall short so you can prioritise your next steps

3. Develop a safeguarding policy commitment - outlining your organisations commitment to prevent harm and respond if you are concerned harm might happen

4. Develop and roll out an implementation plan – to put in to action your commitments and address the gaps you have identified. This should include both risk management and developing a reporting structure so that everyone you are in contact with, adults and children, staff and volunteers, spectators and players, know where to go and what to do if they have concerns or experience abuse.

5. Monitor, evaluate and improve – track the effectiveness of your new measures and also look for trends in reporting – your safeguarding journey is never over and there are always things every organisation can do to improve their practice and embed safehuarding within their culture
 
Adapted from: https://www.unicef.org/csr/files/UNICEF_ChildSafeguardingToolkit_FINAL.PDF
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Qui est 
responsable de 
la sauvegarde 
des enfants?

Presenter
Presentation Notes
reinforce ‘everyone’ and talk about the role of the safeguarding focal point



Introduction à la sauvegarde des enfants à l'intention des villes hôtes

Ressources utiles
• Programme FIFA Guardians (version anglaise) : https://www.fifa.com/development/fifa-guardians/#web-07
• Programme FIFA Guardians (version française) : https://fr.fifa.com/what-we-do/fifa-guardians/#french-07-

x0885
• Principes des droits des enfants dans le sport : https://fr.sporthumanrights.org/en/resources/childrens-rights-

in-sport-principles
• Mesures internationales de prévention en faveur des enfants dans le sport (version anglaise) : 

bit.ly/intsafeguards
• Mesures internationales de prévention en faveur des enfants dans le sport (version française) : 

https://unicefuk.app.box.com/s/1titeey8vbyd8y2nywa0ejki7coowzts
• Safe Sport International Principles (en anglais) : http://www.safesportinternational.com/principles/
• Guide pratique de la sauvegarde de l'enfant à l'intention des entreprises : 

https://www.unicef.org/csr/css/UNICEF_ChildSafeguardingToolkit_Layout_FR_Final.pdf
• Déclaration de consensus du CIO sur le harcèlement et les abus sexuels dans le sport : 

https://www.olympic.org/fr/news/declaration-de-consensus-sur-le-harcelement-et-les-abus-sexuels-dans-le-sport

https://www.fifa.com/development/fifa-guardians/#web-07
https://es.fifa.com/development/fifa-guardians/#spanish-07
https://www.sporthumanrights.org/en/resources/childrens-rights-in-sport-principles
https://bit.ly/intsafeguards?fbclid=IwAR3jOlNLI2aTzuzwZRVekVToL0l5syIpTZHadFqgqqvRjCUca91gOOSgU0U
https://bit.ly/safeguardsspanish
http://www.safesportinternational.com/principles/
https://www.unicef.org/csr/files/UNICEF_ChildSafeguardingToolkit_FINAL.PDF
https://www.olympic.org/news/ioc-adopts-consensus-statement-on-sexual-harassment-and-abuse-in-sport
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l'intention des villes hôtes Merci!



Pause
Nous reprendrons à 14 h 45 

(EST)



Héritage

Amy Farkas Karageorgos
Spécialiste du handicap et l'inclusion



Qu'est-ce que l'héritage?

Pour les hôtes, l'héritage d'un MSE 
représente les retombées positives et 

recherchées de l'événement sur le 
pays, la ville et la communauté 

locale...

Presenter
Presentation Notes
Legacy refers to the outcomes that bidding, organising, and staging a mega-sporting
event can have on the host country and city, and the potential positive and/or negative
impacts that can occur following an event.




Qu'est-ce que l'héritage?

Mais…



Qu'est-ce que l'héritage?

l'héritage peut aussi avoir
des impacts négatifs et…



Qu'est-ce que l'héritage?

se produit à toutes les phases d'un MSE.

Presenter
Presentation Notes
Note legacy is phase 8 +++
Legacy is not the same for every MSE. It depends on the type of competition, size, the sport governing body that owns it, and the event budget. 
Small IF = more local impact
Disability focused IF = raising awareness of the rights of people with disabilities
Youth Games = more likely to have legacies related to children 




Qu'est-ce que l'héritage?

CULTUREL

ÉCONOMIQUE

ENVIRONNEMENTAL

JURIDIQUE

URBAIN

SOCIAL

Presenter
Presentation Notes
What is Legacy (legacies should be ways to help children realize their rights and improve their well-being….here are some common categories and examples, PLEASE KEEP IN MIND WE ARE TALKING TODAY ABOUT LEGACIES THAT IMPROVE CHILDREN’S WELL-BEING, even if some examples go beyond that)
 
Cultural legacy: preserving an indigenous culture of the host community, changes in perceptions of sports, sporting events and the way they are organized, addressing tolerance and inclusion, or social injustices 
One example is the with the Vancouver 2010 Winter Olympic and Paralympic Games that aimed to leave a positive cultural legacy for Canada’s indigenous peoples including specifically children  
Another example is how the Paralympic Games have addressed tolerance and inclusion and changed perceptions of disabilities through their legacy initiatives. They have done this for example by introducing a curriculum in schools throughout a host country that teaches children about the Paralympics and diversity. 
 
Economic legacy: this is mostly financial effects associated with hosting a MSE, including by not limited to effects on employment rates and the general economic situation of a host country or city.
Many people are familiar with the negative economic burden that MSEs can put on countries and as a result strain public resources for children and their families. 
But there are also positive examples and we are seeing MSE host countries do better at planning to prevent major economic hardships as a result of hosting MSEs. 
 
Environmental legacy: Effects on climate, land, water and/or air quality.
One example would be with Beijing Olympic and Paralympic Games when the Chinese stopped all traffic in and out of the city for the month around the competitions to reduce pollution 
 
Legal legacy: Changes in legislation and policies as a result of preparing for or delivering a MSE.
One example from Brazil… pertains to the use of children under 18 as ball boy/girls or in promotional activities. 
Upon the request of the event organizers, the Brazilian National Council of Justice published a resolution in 2013 that allowed children aged 12 and up  to work during the 2014 World Cup and 2016 Olympic Games as part of promotional activities or as ball-boys/girls. 
The resolution did not comply with the Brazilian Federal Constitution and the constitution of the relevant national sport federations. 
It also went against the rights of children to be protected from economic exploitation and hazardous work
Covered by in the Convention on the Rights of the Child, ILO Convention No.138 on Minimum Age, and ILO Convention No. 182 on the Worst Forms of Child Labour
This is an example of changing legislation to meet protocol, when it may not be in the best interests of the child. 
 
Social legacy: Effects on living conditions, safety, or participation in sport, recreation or play
One example would be increased access to sport for children in the UK through the Change4Life Schools Sports Clubs Programme as part of the London 2012 Olympic and Paralympic Games
Clubs were established to introduce a new and innovative type of club to appeal to children and young people who had not traditionally participated in physical education and sport
Aim was to see students physically active for at least 60 minutes a day, alongside eating a healthier, balanced diet 
In one school, the Grove Road Community Primary School the school’s Change4Life Club evaluation found >half of children who took part had more confidence and competence to take part in other sporting activities.
75% of children participating had a noticeably improved attitude to physical education
 
Urban legacy: Effects on urban infrastructure and city design, such as public transport systems.
Olympic and Paralympic Games as the IOC and IPC put requirements on host cities to have accessible public infrastructure following universal design principles to ensure access for persons with disabilities and others
partnership between IOC and UNEP where they are working to get host governments to publicly commit to cut down carbon emissions or reduce pollution in the main water source of the host city




Points essentiels

• Définir précisément les impacts sur les enfants

• Mobiliser tous les intervenants concernés

• Veiller à mobiliser les enfants

• Prendre en compte les enfants dans le budget de l'évènement

• Faire preuve d'honnêteté, de réalisme et d'inspiration

Presenter
Presentation Notes
Be specific on how it impacts children
Engage all relevant stakeholders
Be sure to engage children
Ensure children are reflected in event’s budget
Be honest, realistic and inspirational 
�Don't claim that you will leave a child-friendly legacy unless this is a reality that has been factored into the planning and resourcing of the event.




Évaluer l'héritage d'un MSE pour les enfants

1. L'héritage du MSE a-t-il tenu compte de l'intérêt des enfants?

2. L'héritage du MSE a-t-il renforcé la capacité de ceux qui sont chargés de 
respecter et de protéger les droits des enfants?

3. L'héritage du MSE a-t-il aidé les enfants à connaître et à revendiquer 
leurs droits?

4. Des mesures ont-elles été prises pour s'assurer qu'aucun enfant ne soit 
discriminé par l'héritage du MSE?

5. Le point de vue des enfants a-t-il été pris en compte dans la planification 
de l'héritage du MSE?

6. L'héritage du MSE a-t-il été planifié de façon durable et éthique, de sorte 
à respecter les droits des enfants?

Presenter
Presentation Notes
Assessing a Legacy for Children
Has the MSE’s legacy taken into consideration the best interests of children? 
Has the MSE’s legacy helped strengthen the capacity of those accountable to respect and protect the rights of children? 
Has the MSE’s legacy helped children to know and claim their rights?
Have measures been taken to ensure that the MSE’s legacy will not discriminate against any child or groups of children?
Have the views children been taken into account in the planning of the MSE’s legacy?
Has the MSE’s legacy been sustainably and ethically planned to ensure children’s rights have not been violated?




Mobilisation des parties prenantes

POURQUOI?

QUI?

QUOI?

COMMENT?

Presenter
Presentation Notes
Stakeholder engagement on Legacy Plans
We will walk through the why, what, who and how, but you will see you already have the answers based on previous discussions: 
 
Why it is important to consult with particular groups or individuals, like children specifically. Because who knows better than they, how the MSE will impact their lives. 
What should be considered when consulting with children? For example, safeguarding procedures.
What should they be consulted on? For example, what is relevant to them. 
Who should an MSE host consult with regarding children’s rights and interests? Children and the organizations representing the best interests of children for example. 
How should children be consulted? In all the ways discussed yesterday with Mara and Abdullah. Consultative, collaborative and adolescent-led participation as examples
 




Instructions – Scénarios

• 3 scénarios
• Diviser le groupe en trois, en 

fonction de la première lettre du 
nom de famille de chacun

• Chaque groupe va :
• avoir 15 minutes pour 

étudier une série de 
questions

• désigner un secrétaire
• désigner un porte-parole 

qui rapportera en 2 à 3 
minutes ce qui a été 
convenu au sein du groupe 
devant tous les autres



Des Questions

• Quels sont les principaux éléments à 
prendre en compte pour que les enfants 
soient au cœur de cette initiative d'héritage 
et qu'elle ait des retombées positives dans 
leur existence?

• Qui consulterez-vous?
• Quelle partie du cadre de travail RIGHTS 

allez-vous cibler?
• Donnez un exemple de la manière dont 

vous allez évaluer l'impact de cet héritage.



Scénario 1 : Les noms de famille de A à J

Volet de l'héritage : L'héritage social

But: Accroître la participation au sport des enfants moins actifs ou victimes 
d'exclusion sociale ou de difficultés économiques dans la ville hôte

Questions :
• Quels sont les principaux éléments à prendre en compte pour que les enfants soient 

au cœur de cette initiative d'héritage et qu'elle ait des retombées positives dans 
leur existence?

• Qui consulterez-vous?
• Quelle partie du cadre de travail RIGHTS allez-vous cibler?
• Donnez un exemple de la manière dont vous allez évaluer l'impact de cet héritage.



Scénario 2 : Les noms de famille de K à R

Volet de l'héritage : L'héritage culturel

But : Accroître la tolérance et l'inclusion des enfants victimes d'exclusion sociale ou de 
difficultés économiques dans la ville hôte

Questions :
• Quels sont les principaux éléments à prendre en compte pour que les enfants soient 

au cœur de cette initiative d'héritage et qu'elle ait des retombées positives dans leur 
existence?

• Qui consulterez-vous?
• Quelle partie du cadre de travail RIGHTS allez-vous cibler?
• Donnez un exemple de la manière dont vous allez évaluer l'impact de cet héritage.



Scénario 3 : Les noms de famille de S à Z

Volet de l'héritage : L'héritage environnemental

But : Créer un environnement plus écologique dans la ville hôte pour les enfants et 
leurs familles

Questions :
• Quels sont les principaux éléments à prendre en compte pour que les enfants 

soient au cœur de cette initiative d'héritage et qu'elle ait des retombées positives 
dans leur existence?

• Qui consulterez-vous?
• Quelle partie du cadre de travail RIGHTS allez-vous cibler?
• Donnez un exemple de la manière dont vous allez évaluer l'impact de cet héritage.



Présentation devant le grand groupe



Résumé

N'oubliez pas que l'héritage peut être positif 
ou négatif.

L'héritage d'un MSE sera positif pour les 
enfants si l'événement :

• tient compte de l'intérêt de l'enfant
• renforce la capacité des responsables
• renforce la capacité des enfants
• n'est pas discriminatoire
• prend en compte le point de vue et les 

inquiétudes des enfants
• est planifié de façon durable et éthique

Presenter
Presentation Notes
In summary, a positive legacy for children has been achieved if a MSE has:
taken the child’s best interest into account,
helped build the capacity of those accountable to respect and protect the rights and welfare of children,
helped build the capacity of children and young people to know and claim their rights,
not discriminated against any individual or groups of children,
taken the views and concerns of children into account as it was  being planned and implemented,
been sustainably and ethically planned with consideration for the impact on children in the short-, medium-, and long-term. 
�While it is not always possible to accomplish all the points mentioned above, it is important to strive to realise as many as possible. Please keep them in mind as we share some examples with you.
�



Perspectives

Au plaisir de voir chacun de 
vous contribuer à un 
héritage positif pour et avec 
des enfants de toutes les 
villes hôtes de United 2026.



Unis 2026 et les enfants
Prochaines étapes



Messages clés d'aujourd'hui

• Le sport, avec des actions 
intentionnelles, a le pouvoir de bâtir 
le monde que nous souhaitons

• MSE = risque de préjudice aux 
enfants

• Cartographier vos points de contact 
et les groupes les plus touchés

• Instaurer des mesures de 
prévention et d'intervention

• Mobiliser les bonnes parties 
prenantes

• Unis 2026 a une occasion historique 
de créer un héritage positif pour les 
droits de la personne et de l'enfant



Prochaines étapes

• Plan de mobilisation des parties 
prenantes

• Nous serons votre ressource, 
aujourd'hui et pour les années à 
venir

• Heures d'ouverture
• Envoyez vos questions préliminaires d'ici 

le 4 décembre à 
thays.prado@sporthumanrights.org

• Réservez votre place de 30 min
• Nous trouverons le meilleur spécialiste 

pour vous rencontrer
• Respect du processus d'appel d'offres

• Confidentiel
• Nous ne donnons pas de conseil
• Nous ne faisons que répondre à votre 

question

mailto:thays.prado@sporthumanrights.org


Stratégie pour les droits de l'enfant et de la personne

Sondages :
1. Cet événement vous a-t-il été utile?

2. Au terme de ces deux jours, quelle est la probabilité que vous 
intégriez davantage de mesures en faveur des enfants dans 
votre stratégie pour les droits de la personne?

3. Sur quels sujets aimeriez-vous recevoir plus de renseignements 
et de soutien de la part du Centre et de l'UNICEF? (Sélectionner 
toutes les réponses qui conviennent)

4. Parmi les enjeux qui ont été survolés pendant l'événement, 
lesquels aimeriez-vous approfondir dans de futurs événements? 
(Choisir deux réponses)

5. De quelle manière aimeriez-vous continuer à échanger avec 
nous? (Sélectionner toutes les réponses qui conviennent)



Stratégie pour les droits de l'enfant et de la personne

Questions et réponses
Commentaires

thays.prado@sporthumanrights.org

mailto:thays.prado@sporthumanrights.org


MERCI
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